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Asset Readiness, Forecasting & Workflow Operations and
Visualization

Hands-On Workshop using Palantir’s Asset Readiness Module

Agency asset data is fragmented in silos and hard to trust—difficult to tell where it came from and when it was last
updated. Data requires extensive human interpretation to get to actionable information. For government agencies, the
asset data is often scattered across separate systems such as those for inventory management, procurement,
maintenance, and other mission-specific data environments. Data discrepancies and silos across systems make metric
monitoring, proactive alerting, and scenario planning extremely difficult or impossible.

The Palantir Asset Readiness Module leverages best-in-class data management technology and implementation practices
to provide a powerful and cost-effective solution for asset and supply chain managers. GAl's 2-hour, instructor-led Asset
Readiness workshop will provide attendees with the hands- on knowledge needed to show you how Palantir Asset Module
can help your agency optimize the value of your assets to enable critical outcomes. Attendees will be able to visualize how
Palantir provides a common picture at each echelon of asset readiness through near-real time integrations of authoritative
source systems. Beyond situational awareness, attendees will also learn how Palantir enables users to view historical
trends that help contextualize the current asset readiness situation and empower agency decision makers to make more
informed, data-driven decisions at faster speeds.

Learning Outcomes:

e How a Government Agency is using Palantir to build digital twins to track asset readiness across more than 160
source systems and 30,000 data sets.

e Building a digital twin of your agency to understand dependencies across assets, facilities, security, and
compliance requirements.

e Improving reporting accuracy by leveraging a real time snapshot of existing resources and risks in the context of
operational priorities within your agency.

o Effectively tracking the current and projected status of all property, supplies, equipment, and the individuals
responsible for their upkeep and care.

e Accurately forecasting equipment, facility, and training usage, and aligning those projections against agency short-
and medium-term budgets.

e Effectively analyzing complex resourcing scenarios to determine or refine logistics priorities.

Audience: Suitable for Agency Senior Leadership, Asset Managers, Fleet and Logistics Managers, Program Managers,
Facility Managers, Inventory Managers, System Integrators, Process Specialists, Facility Directors & Managers, Chief Data

Officers, Data Analysts.

Type of Seminar: Educational / Market Research covering various technologies. You will qualify for 2 CE (Continuing
Education) Credits for your existing certifications.
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